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Your dirt riding customers are only hibernating. Wake
them up.

Fran O'Hagan, President, Pied Piper Management
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hibernation™ to get them interested in buying & new
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irt bike again?

service
Hollister Hills is a 4,000-plus acre off road riding e About the speakers
sizgie park in Morithern California. According to the @ Powerspors faring worse than auto industry
park’s director, Jeff Gafiney, visitor attendance grew with online shoppers

steadily from about 150,000 annually in 2000 1o

about 200,000 visitors annually in 2006, which also

happened to coincide with the peak of .5, motorcycle sales. We know what happened 1o motorcycle retails
aiter 2006, but whal happened to diri rider atiendance at Hollister Hills between 2006 and today? Did the dirt
bikers who stopped buying also stop riding?

Unlike the figures for dirt bike retails, which

| plummeted over the next several years, the figure
for Gafiney’s diri-riding visitors remained constant at
200,000 annually each year through 2011. No
decrease in riders. Then, starting Iast fall,

| aftendance at Hollister Hills began to increase
again, and current 2012 atiendance is up about 5
parcent

2012 dirt bikes have plenty of new product advances
compared to 2005 or 2006 dirt bikes. Ask any
OEM's product specialists, and they will list pages of
improvements and talk about compleiely new
models.

Your homework at the dealership is to dust off your
2005 and 2006 dirt bike retail sales records, track
down those buyers, and enfice them back into your
dealership to see what's new. Walke them up from

prospective dirt bike buyers out and about.

their hibemation.

Fran O'Hagan is President & CEQ of Pled Fiper Management Company LLC, & Monterey, Calif, company that
works with mator vehicle manufacturers and dealers o maximize performance of dealer netwarks. One of Fied
Fipers most popular services for the powersports industry is Pied Piper Prospect Satisfaction Index (F31) sales
mystery shopping to help turn more molorcycle shoppers into moforcycle buyers.

Contact fohagan@piedpipenmc.com
Website: www_piedpiperpsi.com
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